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Security, Quality of ,  
Security, Quality of 
Life, and Global 
Sustainability
are all linked 
Sustainability
are all linked.
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1st Era
COMPLIANCE

2nd Era
BEYOND

COMPLIANCE

3rd Era
ECO-

EFFICIENCY

4th Era
SUSTAINABLE

DEVELOPMENT

TNS, Design for 
Sustainability,Biomimicry.

Evolutionary Learning

Integrated Management Systems

Environmental Cost Accounting

Expanded CSR,
Natural Capitalism

Product Stewardship/DFE/LCA

TQEM / Environmental Management Systems

Industry’s Sustainability Industry’s Sustainability 
Learning CurveLearning Curve

1970s
Reactive

Regulatory 
Standards

1980s
Anticipatory

Cost Avoidance
Impact Reduction

Pre-emption of 
Regulation
Leadership

Legitimacy Protection
Partnerships

Competitive Edge

1990s
Proactive

Profit Centre 
Approach

Eco- efficiency
Dematerialization

Strategic Environmental        
Management

2000s
High Integration

Explicit 
Mainstreaming of 
Environmental Goals

/LCA Systems
Environmental Cost 

Mgmt.
Resource Productivity
Products of Service

Culture Change

Stakeholder Participation

Pollution Prevention / Waste Minimization

Pollution Control / Compliance

Before 1970s
Unprepared

None

CORPORATE
RESPONSE

INDUSTRY
GOALS

Source: The Natural Step for Business, Brian Nattrass & Mary Altomare
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